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Privacy and
cyber security

Delivering properly Does your organisation treat privacy and

managed prevention cybersecurity as separate silos? Do you find
detection and ' yourself in meetings where two sides are divided

by a common language?
remediation, including
breach and crisis Securys, the global privacy consultancy, is here
to bring the two camps together. Wouldn't you
prefer to work with a consultancy that has privacy
professionals and technologists focused on
delivering practical and workable solutions, not
dry legal advice?

management.

We all know that technology is not a panacea but
it's a critical part of ensuring the safe stewardship
of data. We work to unify information security
and privacy functions deliver properly managed
prevention, detection and remediation including
breach and crisis management.

Privacy Made Practical



Bridging the gap

If you have a legal team making
recommendations that you cannot deliver
with your existing infrastructure or a
Privacy Office that doesn’t understand what
you already have in place, why not speak to
a consultancy that can act as a bridge and
implement technology and policy solutions
that work together.

Processes, toolsets
and reporting

Privacy is a continuous lifecycle, not a
one-time fix. We've developed and refined
effective processes, toolsets and reporting
to handle not only legacy audit and
remediation, but also privacy and security
by design. We have proven experience of
integrating our privacy advisory service into
global innovation and evolution to ensure
that privacy implications are considered

at each stage of any change project from
conception through scoping and design to
procurement, implementation and delivery.

Embed privacy in your change

management programme
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Privacy by design
* Avoid late-stage redesign
* Bake compliance in early

* Make sure processing
benefits the data subject

* Balance data consumption
and commercialization —
don't use the asset so much
that you diminish its value
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Privacy transformation

Since data is such a cross-functional

asset that'’s collected, used, enhanced

and analysed by a multitude of teams
throughout your organisation, implementing
a cross-functional target operating model
that embeds trust and data protection
across multiple touchpoints within the
organisation is fundamental to ensuring
transformation efforts thrive.

To have Securys benchmark your breach
and incident management processes,
run a vendor management programme

or to simply have an introductory chat to
see how we can help with your privacy
transformation, please email us on

info@securys.co.uk.

Securys can support and define a data
vision in which appropriate data use and
protection is at the heart of data strategy
and closely aligned to your business
objectives.
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We have proven experience
of integrating our privacy
advisory service into global
innovation and evolution.
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About Securys

Securys is a specialist data privacy
consultancy with a difference. We're not
a law firm, but we employ lawyers. We're
not a cybersecurity business but our staff
qualifications include CISSP and CISA.
We're not selling a one-size-fits-all tech
product, but we've built proprietary tools
and techniques that work with the class-
leading GRC products to simplify and
streamline the hardest tasks in assuring
privacy.

We're corporate members of the IAPP,

and all our staff are required to obtain

one or more IAPP certifications. We are
ISO 27001 and ISO 27701 certified with

a comprehensive set of policies and
frameworks to help our clients achieve and
maintain certification.

Above all, our relentless focus is on
practical operational delivery of effective
data privacy for all your stakeholders.

Securys

Privacy Made Practical

We're not just a consultancy. We're your
privacy engine room. We can stand in your
boardroom and do strategy with the best
of them, and work with your compliance
teams to solve knotty problems. We can
audit your compliance and deliver drillable
risk dashboards across the organisation.
But above all we can get involved at ground
level and help your frontline teams get the
job done. That's Privacy Made Practical®.
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Our services

Securys provides a range of specialist services. To find out more and to arrange a free initial
conversation please get in touch by emailing info@securys.co.uk.

Compliance management

DPIA - Data Protection Impact Assessments
Privacy notices — public, employee, counterparty
Cookie banners and website compliance
Consent wording, consent logs and management
Breach logs

LIA - Legitimate Interest Assessments

TIA - Transfer Impact Assessments

RoPA - Record of Processing Activity

Data catalogue

Privacy Office as a Service

Privacy advice and support to functions and BUs
Breach management

Data subject complaints and communications
Regulator communication and negotiation

DSAR - Data subject access requests

New project support including privacy and security by
design and by default

Vendor selection, due diligence, and management

Data sharing agreements and standard contractual
clauses

Data retention policy design and enforcement

Data classification and sensitivity design, labelling and
enforcement

Development and maintenance of internal privacy and
processing guidelines

Advice and support on management of sensitive data,
including health programmes

Privacy consultancy

Privacy audit, including BCR verification
Privacy gap analysis and benchmarking

Privacy risk assessment and remediation
recommendation

Internal and external data flow mapping

Design and implementation of Privacy Operating Model
Privacy remediation: support and execution

Business Analysis and Business Process Reengineering
Project Management for privacy delivery

Advisory: advice on legal interpretation, lawfulness,
international regulation

Litigation support

Governance: design and implementation of internal
audit, reporting and KPIs

Data Protection Officer as a Service

* Appointed DPO or EU representative as required

* Data subject and regulator liaison

* Advice on and governance of data processing

* Compliance review and audit

* Information security consultancy

* Information security audit

* Information security gap analysis and benchmarking

¢ Information security risk assessment and remediation
recommendation

* Technical standards review
* Data loss prevention

Information security governance programme
design and implementation

¢ Incident management and incident support

* Technology selection and implementation oversight
* Supplier management

Certification
* IS0 27001 & 27701 certification gap analysis,
preparation and support

* PCI-DSS gap analysis, preparation, support and
maintenance

Training (in-person, remote, recorded)

* C-level workshops on privacy implications, governance,
infosec

* User privacy and security awareness training

* Privacy professional training for CIPP/E/A & US, CIPM,
CIPT

* International privacy regulations
* Train the trainer

Licensed material
* Complete Privacy and Information Security
Management System (1S027x01)

¢ Individual policies and procedures for privacy and
information security

* Training videos, handouts and supporting material

Platform support

* OneTrust® implementation and operational support
* Privacy and security compliance in Office365®



